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Business Drivers

The key business drivers for Coca-Cola Bottling Co. Consolidated (CCBCC) to perform a GIS Upgrade
from 4.11 to 4.3 included:

e Change the CCBCC platform from Oracle™ to Microsoft’s™ SQL Server™

e Remain current with Sterling Commerce’s™ GIS release schedule

e  Obtain new application functionality

e Increase GIS application performance

Adept’s Solution

Adept’s extensive knowledge and experience with GIS and its versions as well as MS SQL Server were
keys to the success at CCBCC. Adept was able to help CCBCC with project planning for the upgrade, lead
and facilitate CCBCC's transition from Oracle to SQL Server, and complete the GIS upgrade through
ingenuity, careful execution and commitment to task. Adept created a parallel upgrade environment to
minimize down time. The collaborative effort with Adept, as the CCBCC’s GIS Upgrade partner, provided
a smooth upgrade process that was planned, executed, and realized.

Results

e Successful implementation of 4.3 Upgrade on time and within budget
e Transition from Oracle to a Microsoft SQL Server environment

e C(Client is enjoying the benefits of the GIS 4.3 upgrade

_(}‘mﬂ ~ About Coca-Cola Bottling Co. Consolidated
CONSOLIDATED  coca-Cola Bottling Co. Consolidated is the second largest Coca-Cola Bottler in the
United States. The Company is a leader in the manufacturing, marketing and
distribution of soft drinks. With Corporate offices in Charlotte, North Carolina, the Company does
business in eleven states, primarily in the Southeast. Coca-Cola Consolidated has one of the highest per
capita soft drink consumption rates in the world and manages franchise territories with a consumer base
of more than eighteen million people.



Coca-Cola Bottling Co. Consolidated makes, sells and delivers carbonated and noncarbonated beverages,
primarily products of The Coca-Cola Company, which include some of the most recognized and popular
beverage brands in the world. The Company’s product offerings include carbonated soft drinks, bottled
water, teas, juices, isotonics and energy drinks. Coca-Cola Bottling Co. Consolidated is listed on the
NASDAQ national market system under the symbol COKE.

Adept’s GIS Upgrades

The extensive experience, in depth knowledge of Sterling’s GIS Versions, and the commitment to the
process are the factors that enabled Adept’s team to provide a stellar GIS Upgrade experience. Adept
was not only able to provide a positive client experience in performing the upgrade, but was able to
assist CCBCC with the planning process for the upgrade. In addition, the Adept team was able to provide
leadership in their transition from Oracle to MS SQL Server and transition their custom GIS monitoring
application. Adept created a parallel test environment that tested their MQ, SAP, and EDI transactions
in real time alongside the old. With the ability to test all transactions and connectivity prior to the
move, the upgrade process took place as planned.

Result

Adept was able to speak to the infrastructure upgrade issues that CCBCC was working through and
communicate cross functionally with the Sequel Server transition team, establishing confidence and
credibility during the process. Committed to the relationship, Adept worked tirelessly with the CCBCC
GIS team for a smooth transition to 4.3. Today, CCBCC is enjoying the benefits of the 4.3 Upgrade
(Deferred Enveloping and Improved Reliability with MQ Messaging) as well as some application fine
tuning that the Adept team implemented on their GIS Implementation.

Quotable — When Asked About Working with Adept
“1 mperde stshat they were on site for go |ive weekend

“On track, on target, within budget?”
-Mary Morabito

ISS Dev/Project Manager

Adept Engineering Solutions, LLC is an independent company not affiliated with Sterling Commerce.

Sterling, Sterling Commerce, Gentran, Gentran Integration Suite and GIS are all registered trademarks of Sterling Commerce,
Inc. or its affiliated companies. Microsoft and SQL Server are registered trademarks of Microsoft Corporation or its affiliated
companies. Oracle is a registered trademark of Oracle Corporation.

adept \o-‘dept\ adj: highly skilled; expert



